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Treasurer’s Report for 2025  

1. Assets and Funds 
At 31.12.2025, the association held in cash on the two bank accounts a total of CHF154’266.84, an increase 
compared to the previous year of CHF 53’759.44 (+35%). The assets are held in 11 different funds. 

2. Income 
The total revenue from individuals and donors in 2025 including membership fees and donations in kind 
amounted to CHF 484’681.65, an increase compared to the previous year of CHF 280’661.61 (+137%). Alone 
CHF 260’376.75 were raised additionally for the purchase of the house in Bulawayo. Without this exceptional 
income, the regular revenue from individuals and institutions was on the same level as 2024.  

3. Expenditure 
We spent CHF 1’980.21 for administration, partially paid as donations in kind. The donations to SOTZ totalled 
in CHF 428’942.00 (+128% compared to the previous year) including CHF 260’961.42 for the purchase of the 
house, which was also supported with a substantial contribution of our sister organisation Sethule Orphans 
Trust UK. Without the exceptional expenditure for the purchase of the house, the regular donations to SOTZ 
decreased by 10% compared to the previous year (CHF 167’980). Better exchange rates due to a weak US-
Dollar compensated the decrease. Our support for the different programmes of SOTZ (in CHF): 
General Reserve  6’509.14 
Birth certificate programme  24’857.19 
Scholarship programme and preschool  72’599.05 
Food hampers  7’908.93 
Sethule skills centre  14’251.69 
Youth programme for schools  19’568.19 
Youth camps   5’434.54 
Livelihood programme  15’855.26 
Special sponsored activities  20’368.02 

4. Assessment 
After a busy year we reached our goals, i.e., raising the income, additionally financing the purchase of the 
house in Bulawayo, and keeping the administration costs low. We have now built a substantial reserve of 
about 80% of the annual regular donations. This allows us to ensure continuous support in the coming years, 
to smooth out fluctuations in revenue and meet our obligations to SOTZ.  

5. Thanks 
My first year as an accountant was marked by two challenges: 
 At the beginning of the year, we simplified the process of making payments to Zimbabwe: Now we can 

make payments directly to SOTZ's bank account without using Western Union cash money. The change 
came with additional efforts on our part. 

 Then, thanks to Anne-Marie Saxer's tremendous commitment to fundraising, we were able to secure 
financing for the purchase of the house and we could meet all our obligations. Now the property is 
secured for SOTZ's work in the long term.  

All was made easier for me by the great work of my predecessor, Chris Blake, and the excellent cooperation 
with the staff in Zimbabwe and our board. I would like to express my sincere thanks for their support.  

Bernhard Kobel, Bolligen, 26.01.2026 


