
    2025    2024

3’900.00            4’050.00            

34’638.05          8’680.32            

38’685.50          10’000.00          

-                      3’044.14            

-                      27’780.80          

31’021.80          31’381.54          

70’000.00          46’000.00          

5’000.00            8’096.18            

-                      2’397.57            

13’300.00          8’216.50            

-                      14’178.03          

-                      3’500.00            

100.00               3’179.76            

5’000.00            10’000.00          

-                      285.27               

404.05               8’219.80            

7’250.00            6’247.68            

11’700.00          8’000.00            

172’426.43       -                      

68’578.90          -                      

22’021.42          -                      

484’026.15       203’257.59       

655.50               762.45               

484’681.65       204’020.04       

STATEMENT OF INCOME

Donations received for orphan care and mental health fund from institutions (Note 8)

Donations received for livelihood programme fund from institutions (Note 11)

SWISS FRIENDS OF SETHULE ORPHANS' TRUST

Donations received for food hamper fund from institutions (Note 6)

Financial statements for 2025

All figures are in Swiss Francs

Association membership Fees (Note 15)

Donations received for general reserve fund from institutions (Note 3)

Donations received for scholarship programme and preschool fund from institutions (Note 5)

Abbreviations: SOTZ = Sethule Orphans Trust, Zimbabwe; SFSOT = Swiss Friends of Sethule Orphans' Trust.

Donations received for birth certificate fund from individuals (Note 4)

Donations received for general reserve fund from individuals (Note 3)

Donations received for birth certificate fund from institutions (Note 4)

Donations received for Sethule skills centre fund from institutions (Note 7)

Donations received for youth camps fund from institutions (Note 10)

Donations received for scholarship programme and preschool fund from individuals (Note 5)

Donations received for Sethule skills centre fund from individuals (Note 7)

Donations received for livelihood programme fund from individuals (Note 11)

Donations received for special sponsored activities from individuals (Note 13)

Donations received for orphan care and mental health fund from individuals (Note 8)

Donations received for youth programme for schools fund from individuals (Note 9)

Donations received for youth programme for schools fund from institutions (Note 9)

Donations received for youth camps fund from individuals (Note 10)

REVENUE (Note 1)

Donations received for house purchase in Bulawayo fund from individuals (Note 12)

Donations received for house Purchase in Bulawayo fund from institutions (Note 12)

Donations in kind (Note 2)

TOTAL REVENUE

Sub-total
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    2025    2024

44.50                  -                      

370.91               310.19               

278.90               402.50               

324.30               300.00               

217.80               640.25               

743.80               -                      

1’980.21            1’652.94            

            6’509.15             4’130.32 

          24’857.18           26’438.67 

          72’599.07           72’955.41 

            7’908.92           11’637.64 

          14’251.69           14’558.11 

                         -             18’650.11 

          19’568.19           13’029.35 

            5’434.54             7’151.84 

          15’855.24             9’111.01 

       241’590.00 

          20’368.02 

                         -             10’437.50 

428’942.00       188’099.96       

430’922.21       189’752.90       

29’233.13          4’112.50            

-19’857.18        4’386.27            

28’422.73          4’426.13            

5’091.08            -3’541.46           

-951.69              -3’944.04           

-272.12              -972.08              

803.93               150.41               

2’969.51            1’353.23            

3’094.76            5’136.67            

-                        -                        

2’650.00            -                      

51’184.15         11’107.63         

482’106.36       200’860.53       

2’575.29            3’159.51            

Special donation to Matopo school (via SOTZ) towards the repair of a dormitory and roof 

following a fire.

Software expenses

Postage and annual report publication costs

Fund raising platform fees

Change in balance of funds (Note 15)

TOTAL USE OF INCOME (Total expenses SFSOT + change in balance of funds)

From Sethule skills centre fund (Note 7)

From orphan care and mental health fund (Note 8)

From youth programme for schools fund (Note 9)

From youth camps fund (Note 10)

From livelihood programme fund (Note 11)

From general reserve fund (Note 3)

From birth certificate programme fund (Note 4)

From scholarship programme and preschool fund (Note 5)

From food hamper fund (Note 6)

Sethule skills centre fund (Note 7)

Orphan care and mental health fund (Note 8)

Sub-total

Bank and current account fees

SFSOT Administration Costs

Website development, maintenance and IT programmes

Publicity, Flyers and annual report

TOTAL EXPENSES SFSOT

Youth programme for schools fund (Note 9)

Youth camps fund (Note 10)

Livelihood programme fund (Note 11 )

Fund for purchasing of house in Bulawayo (Note 12)

Special sponsored activities (Note 13)

From fund for purchasing house in Bulawayo (Note 12)

From special sponsored activities fund (Note 13)

Sub-total

Birth certificate fund (Note 4)

Scholarship programme and preschool fund (Note 5)

Food hamper fund (Note 6)

REVENUE SURPLUS (attributed to general fund) (Note 16)

General reserve fund (Note 3)

EXPENSES

DONATIONS to SOTZ (Note 14)

Sub-total
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December 31, 

2025

December 31, 

2024

154’266.84       100’507.40       

58’109.97          25’717.33          

2’909.91            22’767.09          

66’140.44          37’717.71          

7’692.45            2’601.37            

6’716.28            967.97               

-                      272.12               

1’591.43            787.50               

4’349.64            1’380.13            

1’531.43            5’136.67            

-                      -                      

2’650.00            -                      

151’691.55       97’347.89         

2’575.29            3’159.51            

Total cash at bank

General reserve fund (Note 3)

Birth certificate fund (Note 4)

Scholarship programme and preschool fund (Note 5)

Food hamper fund (Note 6)

Sethule skills centre fund (Note 7)

Orphan care and mental health fund (Note 8)

Youth programme for schools fund (Note 9)

Youth camps fund (Note 10)

                                                                                                             Responsible for accounting:  Bernhard Kobel

Total net assets in funds

Fund for purchasing of house in Bulawayo (Note 12)

Special sponsored activities (Note 13)

Livelihood programme fund (Note 11 )

REVENUE SURPLUS (attributed to general fund) (Note 16)

BALANCE SHEET

ASSETS

FUNDS
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December 31, 

2025

December 31, 

2024

Balance brought forward 28’876.84          21’604.83          

Donations received in the period from individuals 34’638.05          8’680.32            

Donations received in the period from institutions 38’685.50          10’000.00          

SFSOT membership fees (Note 15) 3’900.00            4’050.00            

SFSOT donations in kind (Note 15) 655.50               762.45               

Sub-total 106’755.89       45’097.60          

SFSOT association expenses (fund raising platform, 

website fees, bank charges etc.)
-1’980.21           -1’652.94           

Donations to SOTZ for admin. costs and overheads 

and bonuses
-6’509.15           -4’130.32           

Special donation to Matopo school Zimbabwe, for 

repair of the roof and dormitory after a fire.
-10’437.50        

Transfer from general reserve fund to birth 

certificate fund to cover the underfunding
-5’000.00           

Transfer from general reserve fund to food hampers 

fund to cover the underfunding
-8’000.00           

Transfer from general reserve fund to youth 

programme for schools fund to cover the 

underfunding

-15’000.00        

Transfer from general reserve fund to youth camps 

fund to cover the underfunding
-8’000.00           

Transfer from general reserve fund to fund for 

purchasing of house in Bulawayo to cover the 

underfunding

-584.67              

Transfer from general reserve fund to special 

sponsored activities fund
-996.60              

Fund balance at end of period 60’685.26         28’876.84         

All income originates from the donations of individual donors, fund raising events, committee members fund raising parties, 

churches, various institutions and charitable foundations. 

Notes to the financial statements as at 31st, December 2025

2. Administrative costs of SFSOT

3. General reserve fund

Part of the SFSOT administrative costs were financed by "Donations in kind" contributed by Mrs A-M Saxer-Steinlin, Mr A. Flynn-

Padick and Mr B. Kobel.

The general reserve fund is available for 

the making of donations for the financing 

of general administrative activities or 

unforeseen costs in Zimbabwe. 

All donations without an indication of a 

specific fund are allocated to the general 

reserve fund. It is used for covering 

shortfalls in funding of the various 

Sethule programmes.

The balance at the end of the period 

2025 is including the revenue surplus 

(Note 16)

1. Income from donations
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December 31, 

2025

December 31, 

2024

Balance brought forward 22’767.09          18’380.82          

Donations received in the period from individuals -                      3’044.14            

Donations received in the period from institutions -                      27’780.80          

Transfer from general reserve fund to birth 

certificate fund to cover the underfunding
5’000.00            

Donations to SOTZ -24’857.18        -26’438.67        

Fund balance at end of period 2’909.91            22’767.09         

December 31, 

2025

December 31, 

2024

Balance brought forward 37’717.71          33’291.58          

Donations received in the period from individuals 31’021.80          31’381.54          

Donations received in the period from institutions 70’000.00          46’000.00          

Donations to SOTZ         -72’599.07         -72’955.41 

Fund balance at end of period 66’140.44         37’717.71         

December 31, 

2025

December 31, 

2024

Balance brought forward 2’601.37            6’142.83            

Donations received in the period from institutions 5’000.00            8’096.18            

Transfer from general reserve fund to food hampers 

fund to cover the underfunding
8’000.00            

Donations to SOTZ -7’908.92           -11’637.64        

Fund balance at end of period 7’692.45            2’601.37            

December 31, 

2025

December 31, 

2024

Balance brought forward 967.97               4’912.01            

Donations received in the period from individuals -                      2’397.57            

Donations received in the period from institutions 13’300.00          8’216.50            

Donations to SOTZ -14’251.69        -14’558.11        

Fund balance at end of period 16.28                  967.97               

December 31, 

2025

December 31, 

2024

Balance brought forward 272.12               1’244.20            

Donations received in the period from individuals -                      14’178.03          

Donations received in the period from institutions -                      3’500.00            

Transfer to youth programme for schools fund due 

to dissolving this fund
-272.12              

Donations to SOTZ -                      -18’650.11        

Fund balance at end of period 0.00                    272.12               

This on-going relief plan provides 

emergency support for families. 

Food hampers contain basic food items 

sufficient to support one family for one 

month living in rural areas.

Orphans need a birth certificate in 

Zimbabwe in order to access basic rights, 

have access to medical care, receive an 

identity card etc. Donations to SOTZ from 

this fund cover the team’s salaries, 

transport costs etc.

 4. Birth certificate fund

5. Scholarship programme and preschool fund

6. Food hamper fund 

7. Sethule skills centre fund

8. Orphan care and mental health fund

In 2025, this fund is integrated in the 

youth programme for schools fund 

(formerly named youth education 

programmes fund).

Orphans and vulnerable children from 

rural areas of Zimbabwe are sponsored 

by SOTZ to attend a primary or secondary 

school including boarding school.

Some high-achieving students were also 

sponsored to attend University colleges.

Donations from this fund are used to:

1.  finance the modification of a now 

owend property into a training centre. 

2.  provide basic life-skills training to 

young people from rural areas who board 

on site.
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December 31, 

2025

December 31, 

2024

Balance brought forward 787.50               637.09               

Donations received in the period from individuals 100.00               3’179.76            

Donations received in the period from institutions 5’000.00            10’000.00          

Transfer from orphan care and mental health fund 

due to dissolving
272.12               -                      

Transfer from general reserve fund to youth 

programme for schools fund to cover the 

underfunding

15’000.00          

Donations to SOTZ -19’568.19        -13’029.35        

Fund balance at end of period 1’591.43            787.50               

December 31, 

2025

December 31, 

2024

Balance brought forward 1’380.13            26.90                  

Donations received in the period from individuals -                      285.27               

Donations received in the period from institutions 404.05               8’219.80            

Transfer from general reserve fund to youth camps 

fund to cover the underfunding
8’000.00            -                      

Donations to SOTZ -5’434.54           -7’151.84           

Fund balance at end of period 4’349.64            1’380.13            

December 31, 

2025

December 31, 

2024

Balance brought forward 5’136.67            6’247.68            

Donations received in the period from individuals 7’250.00            -                      

Donations received in the period from institutions 11’700.00          8’000.00            

Donations to SOTZ -15’855.24        -9’111.01           

Fund balance at end of period 8’231.43            5’136.67            

December 31, 

2025

December 31, 

2024

Donations received in the period from individuals 172’426.43       -                      

Donations received in the period from institutions 

(Sethule Orphans Trust UK)
68’578.90          -                      

Transfer from general reserve fund to house 

purchase in Bulawayo fund to cover the 

underfunding

584.67               

Donations to SOTZ -241’590.00      -                      

Fund balance at end of period -                      -                      

9. Youth programme for schools fund

10. Youth camps fund

11. Livelihood programme fund

12. House purchase in Bulawayo fund

From 2023 finances in support of two 

summer youth camps (ATTIC) were 

separated from the youth programme for 

schools.

Several youth education programmes are 

regularly taught in schools. The former 

orphan care and mental health fund is in 

2025 integrated in this fund. 

This support programme was started in 

2024.

The house in Bulawayo was rented by 

SOTZ. An additional and extraordinary 

fundraising effort, supported by our 

sister association Sethule Orphans Trust 

UK, made a purchase possible. This 

secured the property for long-term use 

by SOTZ. 
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December 31, 

2025

December 31, 

2024

Donations received in the period from individuals 22’021.42          -                      

Transfer from general reserve fund to special 

sponsored activities fund to cover the underfunding
996.60               

Donations to SOTZ -20’368.02        -                      

Fund balance at end of period 2’650.00            -                      

2025 2024

Membership fees             3’900.00             4’050.00 

Donations in kind                655.50                762.45 

Sub-total 4’555.50            4’812.45            

Administration costs             1’980.21             1’652.94 

Revenue surplus 2’575.29            3’159.51            

Leysin American School LAS Switzerland donated CHF 62'643.54 to SOTZ using our Convera account. This payment is not 

considered to be an activity related to the programmes of SOTZ and therefore not included in the SFSOT bookkeeping.

17. Special transactions not included in this accounting report

15. Increase in funds

Membership fees and donations in kind 

are used to finance the administration 

costs of SFSOT. The revenue surplus is 

the difference between the revenue and 

the effective administration costs.

In addition to paying administrative costs and payments to SOTZ, the revenue was used to increase the reserves in the funds so 

that we can ensure continuous support. 

14. Donations to SOTZ

SOTZ made monthly requests for cash (in USD) in support of their various programmes. Monthly invoices (indents) were prepared 

by the SOTZ financial coordinator which were then approved by the Sethule Executive Coordinator. The indent was then e-mailed 

to SFSOT for review. 

The cash transfers (in CHF) to Convera were set up by B. Kobel via the Alternative Bank Switzerland (ABS) account. All cash 

transactions were approved by Mrs A.M. Saxer (double approval). 

Until February 2025 cash transfers were wired (in USD) from Convera, Zurich, (Bank of America, Merrill Lynch) to Western Union, 

Zimbabwe. The SOTZ management team then collected the cash from the Western Union office, Bulawayo, Zimbabwe, which was 

then paid into the SOTZ Nedbank account. 

In February 2025 the transfer using Western Union was replaced by a direct transfer to the SOTZ Nedbank account.

All documentation/receipts have been archived and are available for inspection. 

Bi-annual financial reports were edited by SOTZ and sent to the SFSOT committee. These reports explain how the cash donations 

were spent and the results achieved per programme.

13. Special sponsored activities fund

This new named fund is used for specific 

financing (bicycles, travel expenses of the 

director of SOTZ and 2025 exceptional 

lawyer fees and taxes for house 

purchase)

16. Revenue surplus and administration costs
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